
 
 
 

Coordinating Committee Meeting 
May 11, 2018 

Tillamook County Transportation District 
3600 3rd St 

Tillamook, OR 
10:00 am—3:00 pm 

Teleconference Information 
866/755-7677 
Pin # 005939 

 
Agenda 

 
10:00—
10:05a 1. Introductions.  Welcome to Guests Doug Pilant 

10:05—
10:30a 

2. Consent Calendar  (Action Items) 
 April 13, 2018 Meeting Minutes  (attached) 
 April 2018 Financial Report 
 Ridership Tracking (April 2018) 

Doug Pilant 

10:30—
10:45a 3. Pedestrian Access Study 

Ryan Farncomb 
CH2M/Jacobs 

10:45—
12:00p 

4. NWOTA Standing Items 
 IGA 
 Marketing:  NWOTA Newsletter, NW Oregon Events, 

Bicycle Website, Boomer ads 
 Signage 

Doug PIlant 
Mary McArthur 

Trillium  

12:00—
12:30p 

5. Lunch  

12:30—
1:00p 

6. NWOTA Tiger Application (Potential) 
 Report from Webinar Mary McArthur 

1:00—
2:00p 

7. Other Business and Member Updates All 

 
Attachments: 
 

April 13, 2018 Meeting Minutes  
April Meeting Follow-Up To Do List Progress  
  

 
 
NWOTA meetings are open to the public and accommodations will be provided to persons with 
disabilities.  If a sign language interpreter is needed, please call Mary McArthur at 503.228.5565 at least 48 hours 
prior to the meeting. 
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NW Oregon Transit Alliance (NWOTA) 
Coordinating Committee Meeting Minutes 

April 13, 2018 
Tillamook County Transportation District 

Tillamook, OR 
 
1. Introductions: Doug Pilant, Coordinating Committee Chair, opened the meeting.  Meeting attendees 

included: 
− Cynda Bruce—Lincoln County Transportation 
− Paul Lewicki —Sunset Empire Transit District 
− Lee Lazaro—Benton County Transit 
− Doug Pilant—Tillamook County Transportation 
− Janet Wright—Columbia County Rider 
− Mark Bernard—ODOT 
− Holly Kvalheim—Trillium 

2. Consent Calendar:  Unanimously approved.  (LL/CB) 
 March 9, 2018 Meeting Minutes—Highlighted note was for Mary’s To Do List. 
 March 2018 Financial Report—Doug reviewed.  Only additions since last month’s report was 

moving the costs associated from the carryover website contract into Website maintenance.  
Discussion on whether partners are to be billed for the original $14,280 partner contribution 
budgeted in the FY 2017—2018 budget, or only for the base amount of $10,000.  Partners 
concurred to be billed for the budgeted amount, and have any balances at the end of the FY be 
carried over providing funding for grant matching or marketing opportunities that could come 
up next FY.  Partners agreed to allocate no more than $5,000 for marketing with media such as 
the Boomer publication in the current FY.  (JW/CB) 

 Ridership Tracking—Janet is working on getting the CCR ridership numbers.  In reviewing the 
2015 and 2016 numbers, there appears to be some slight decreases, which typically occurs when 
the economy improves and gas prices drop.  As gas prices creep up, ridership may increase as 
well.  Mary will include 2017 numbers on the annual comparison. 

3. Draft 2018-2019 Budget 
After discussion, the Board unanimously moved to accept the attached FY2018-2019 budget.  
(LL/JW) 

4. Statewide Transportation Improvement Fund (STIF)  
Included in HB 2017, the STIF will have an application process during the upcoming fiscal year.  
Will require districts to have a committee to develop a STIF plan derived from the Coordinated 
Plan, which will have to be approved by district boards.  The grant application will effectively be the 
grant agreement if approved, and thus will have to be approved by county counsel.  First application 
period will be a 3-month period which is an aggressive schedule for smaller transit districts, with a 
second round of funding in six months.  Regional projects are expected to do well.  Bus stops from 
Pedestrian Access Study bus stops will be project-ready in time for potential funding by these grant 
monies.  Program is funded through payroll tax, and is employer-based.  ORS has eliminated the 
requirement that districts in which employers are located receive the funding, rather than the 
transit providers delivering the employees.  However, administrative rules have left that in.  
Congestion planning involves regional transit partnerships.  Rules and policies are still being 
worked out.  Unclear how to identify what percentage of funds should go to transit providers outside 
the employer geographic location.  No ConnectOregon program this biennium, just specific projects 
allocated.  Every county gets some STIF formula funding based on the amount of their local 
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employment.  Discretionary funding is what relates to how to coordinate partner funding for those 
transit districts delivering employees to employers outside their district. 
Educational opportunity for using public funds for transporting school kids.  Looking at allowing 
STIF and Coordinating Committees to be combined, if the affected people are the same.  However, 
STIF committees must include:  diverse interests, geography, and populations.  Would be a good 
idea to include school education coordinators. 
After discussion, the Board unanimously moved to accept the attached FY2018-2019 budget.  
(LL/JW) 

5. NWOTA Newsletter Content and Marketing 

Holly walked the partners through a proposal.  Recommend a separate URL from NWOTA’s 
website, to manage access to the NW Connector graphics.  Will want to add proviso to those signing 
up for emails, that information will not be sold.  Next steps will be to develop a plan to populate 
with enough events to be worthwhile for people to go to website, and make it easy to keep updated.  
Partners agreed to modify Trillium’s contract to add the additional scope of work for adding 
newsletter content and marketing to the NWConnector’s new website.  (CB/LL)  Mary will draft a 
contract modification and send over to both Thomas and Holly.  Mary will also send over a list of 
events to Holly. 

6. NWOTA Standing Items 
 IGA.  Partners concurred on the IGA as presented and agreed to move forward on the approval 

process.  (PL/CB)  Mary will send out the final version (rev-6, April 2018) for partners to take to 
their respective boards.  Janet will take the IGA to Columbia County’s legal counsel to get onto 
the Commission agenda.  Next will be to adopt the Management Plan. 

 Signage.  No updates. 
 Marketing.  In addition to doing the Boomer ads, partners agreed that it would be helpful to 

submit human interest ads in the issues in which advertise.  There is a PSU student workshop on 
May 3, Cascade Connect, that Doug will try to attend.  Mary will coordinate with the Boomer 
and writing up the stories, and partners will send in names of people that would be willing to be 
interviewed and included in a story. 

 
7. Member Updates 

 Benton—Linn-Benton loop service development plan will be first time the routes and schedules 
will be looked at in 20 years.  Have added an express service between Lane-Benton Community 
College and OSU, and Saturday service.  Plan is to match up schedules better with the students, 
and to seek funding.  Working on HB2017 communications packet.  Developed bylaws, job 
description and County Commission requirements for the new STIF committee.  Lee will send 
Mary the briefing document to send out all the partners.  Working on RFP for transit operations, 
since contract out. 

 Columbia—Working on getting a new transit coordinator hired, and getting financials in order.  
Still have Chad, who is managing the day-to-day operations.  Columbia County’s Finance 
department is helping out on an interim basis.  Received funding for 4 replacement buses. 

 Sunset—Thanks to Tillamook changing the connections in Cannon Beach, ridership on the 
Pacific Connector has tripled.  Overall, ridership has been a little soft over the last year.  
Replaced shelter that was destroyed, used a NWConnector shelter, and plan to continue to 
replace as needed with the new design.  Walmart opens in June, unclear whether the pullout 
that only accommodates 1 bus will be adequate.  Not enough room for bus shelter between road 
and sidewalk.  Swiftly went live for the dashboard this week.  Working with it internally, and 
expect to make it available to the public soon. 

 Tillamook—System-wide, ridership has been down about 10% over the last year, although March 
ridership seems to be increasing.  Cathy and Doug did a nationwide seminar on TCTD’s use of 
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Swiftly.  Been working with the casinos on their transit development plans, and their community 
surveys.  Stakeholders include some vocal advocates.  A number of people travel from the valley 
to the casinos.  An important service.  Working on annual budget.  Received grant funding for 5 
buses, plus partial funding for another bus. 

 Lincoln—Looking at purchasing Swiftly.  Want to stay within what partners are already using.  
Transportation Development Plan has been through discussion with Commission.  County 
Counsel has suggested building a facility for the transit operations combined with emergency 
management. 

 ODOT—LTD has purchased bus for Florence to Yachats.  Have 9 buses for their system.  
Florence to Eugene service kicks off on Monday.  Tribes are being briefed on the STIF, including 
the tribes in the NWConnector system. 

 
Recorded: Mary McArthur, Col-Pac EDD and NWOTA Staff 
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Trillium Solutions, Inc.  

 www.trilliumtransit.comPortland, Oregon 
   
  
Proposal:  

NWOTA Newsletter Content and Marketing  
April 12, 2018  
  
  
  
Project Outline  
  
The goal of this project is to provide tools to highlight the local events accessible via 
NWOTA’s transit services, and to facilitate partnerships with organizations in the region. 
The components of this will include a calendar, a database of organizational contacts, 
and a page of promotional materials. We’ll also add an email sign-up form to begin 
collecting information about riders who are interested in receiving future information via 
email.  
  
Task 1: Create an events calendar on the website  
Subtask A: Modify Trip Ideas functionality to capture event details.  
Subtask B: Create an events calendar that automatically populates with events from 
Trip Ideas, and add “upcoming events” widgets to the NWOTA home page and each 
agency’s page.  
  
Task 2: Develop a database of contacts  
Subtask A: Research regional events that are transit accessible, tracking basic details 
and organization contact information. This will be an easy-to-update source for the 
events calendar and any other outreach efforts.  
  
Task 3: Create partner tools  
Subtask A:  Design a variety of graphics promoting NWOTA that partner organizations 

can use.  
Subtask B:  Customize the Google Maps trip planner widget so that it is easily 

downloadable by marketing partners.  
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Subtask C:  Write text and provide links to describe and promote NWOTA’s services.  
Subtask D:  Place all of the above on a new page on the website.  
  
  
Task 4: Add an email sign-up form  
A simple sign-up form in the footer of the website, so that interested site visitors can 
provide their contact information and NWOTA can build a rider list for future 
communications.  
  
Cost Estimate  
  
   Staff  Craig  Dickerson  Hofweber  Kvalheim  Total  

   Rate  $125  $125  $125  $75    

     Hours  Cost  Hours  Cost  Hours  Cost  Hours  Cost  Hours  Cost  

 Task 1    2  $250  12  $1,500  0  $0  6  $450  20  $2,200  

 Task 2    2  $250  0  $0  0  $0  8  $600  10  $850  

 Task 3    2  $250  4  $500  0  $0  2  $150  8  $900  

 Task 4    2  $250  0  $0  4  $500  8  $600  14  $1,350  

Total                       $5,300  

  
 



NWOTA Action Items 
May 5, 2018 

 
 Action Items Assignments Progress 

 

IGA—Get approved by each partner 
commission/board.  Only changes to the 
Amended and Restated IGA that was reviewed 
by all legal counsel are: 
 Page 2, 2. Definitions, B—Added “4” after the 

word “Section.” 
 Page 5, 11. Ownership, Duration, Withdrawal 

and Termination, A. Ownership, added the 
sentence:  “Each partner owns the NWOTA 
website code in its entirety jointly and 
severally.” 

 Page 7, Signature page, corrected typos to 
Sunset Empire Transportation District and 
Tillamook County Transportation District 
names, deleted Approved as to Form for 
Sunset Empire Transportation District and 
Tillamook County Transportation District. 

 Added “April 2018” to the footer line. 

All Partners 
 
(Attached file, v-6) 

4/16 Email out 
5/1 Emailed out 

 FY 2018—2019 Budget—Get approved by each 
partner commission/board. 

All Partners 
(Attached file) 

4/17  Benton √ 

 Trillium/Website Newsletter—Amend current 
contract. 
Get events over to Holly 

Mary Mc/TCTD 
 
Mary Mc 

4/18 Sent over 
Received signed √ 
5/1 Emailed √ 

 NWConnector FY 17-18 Marketing—Schedule 
up to $5,000 in Boomer, other advertising 

Mary Mc coordinate 
with partners 

5/1  Clark to send over 
information.  Rcvd √ 

 Boomer NW Connector Stories—Explore 
getting stories included about NWConnector 
riders in publications 

Mary Mc contact 
Seeley Clark at 
Boomer 

 
 

 STIF Briefing Materials—Partners brief boards/ 
commissions 

Lee to send out 
materials he has 
developed 

 
Sent out 4/13 √ 

 NW Connector Ridership—Complete January—
March 2018 ridership 
2015 and 2016 Annual Ridership 
Add 2017 Ridership to Annual Ridership Form 

Janet to send in 
 
Chad to send in 
Mary Mc 

4/24 Chad √ 
 
Chad working on 
√ 

 Bike Portland Website/Advertising 
Potentially free pass for a bicyclist to ride and 
write up her/his story 

Mary Mc 4/30  Emailed 
Jonathan.  Rcvd √ 

 Travel Oregon—Biking resources listing Mary Mc 4/30 Emailed Terra 
Moreland, responded 
with new name 
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